
Using AI as a Planning Assistant in 
Scouting

Smarter planning
Less burnout

Same Scout values



Why This Matters

• • Planning takes time
• • Requirements are spread out
• • Burnout is real for volunteers

• AI reduces busywork so leaders can lead



What AI Is (and Is Not)

• AI IS:
– A planning assistant
– A brainstorming partner
– A time-saver

• AI IS NOT:
– A replacement for judgment
– A policy authority
– A substitute for youth leadership



Use Case: Meeting Planning



Example Meeting Output

• • Opening & announcements
• • Skill instruction
• • Patrol competition
• • Reflection & closing

• Fully adjustable in seconds
– Don’t like it?
– Ask for something different!



Use Case: Campout Planning



Use Case: Risk & Safety Thinking



Use Case: Planning Documents



Guardrails for Leaders

• No personal or medical data
• Verify against official policies
• Use as draft guidance only
• Never replace youth leadership



Final Takeaway

• AI doesn’t change Scouting.

• It helps us spend more time doing it.
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