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Journey To Excellence (JTE) Changes

Philmont Training Center (PTC)

Canadian Valley Scout Expo Readout
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Journey to Excellence (JTE)
Changes

JTE is a set of unit-level metrics for the Scouting
program

Four Groups, 9-11 items (depending on unit type)
JTE levels

Bronze: Effective

Silver: Excellent

j JOURNEY to |

EXCCLLENCE
kﬁ\’ﬁ‘ﬁi

Gold: Exceptional b\ 2021
Important: JTE is a planning tool
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Journey to Excellence (JTE)
Changes

JTE is updated every year
JTE changes for 2022

The standards were rewritten as activities that a unit
will do, not has done, to emphasize planning

Many Cub Scout standards were changed to reflect
changes in the program

Gold level now includes recruiting a new leader
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Philmont Training Center (PTC)

Located at... Philmont Scout Ranch, NM

Training Conferences

Zia Experience; The ABCs of Patch Designing

BSA Chaplaincy; Visual Storytelling

Scouting in the Methodist Church; Amateur Radio and Scouting
Applying Outdoor Ethics to Your Unit, District and Council

Growing Your Special Needs Program; National Gathering of Alumni
Acoustic Music Camp with Gerald Jones; Council Key 3

Preservation Workshop for Scout Museums
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Philmont Training Center (PTC)

Commissioner College
BSA Family Adventure Camp

Walking Wood Badge

National Advanced Youth Leadership Experience
(NAYLE)

Philmont Backcountry Sneek Peek
Philmont Leadership Challenge

Cﬁ‘) Prepared. For Life:
3

%‘ BOY SCOUTS OF AMERICA

b



Philmont Training Center (PTC)
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Canadian Valley Scout Expo

Similar concept to Eagle District Edmond Outdoor
Expo

Held last Saturday at Shawnee Expo Center
Both a Scout skills and recruiting event
Free admission

Units invited to set up booths/skills areas
Meant to be a mini Scout-O-Rama

BB gun shooting, Pinewood Derby car making and
racing, archery
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Canadian Valley Scout Expo

Lessons Learned
Schedule in advance
Promote
Try to avoid dates with similar activities
Venue - cost donated by Shawnee VFW
Make a recruiting event
Need lots of exciting activities for attendees
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Canadian Valley Scout Expo

Things to Consider
Set a date and promote to units

All programs, Cubs, Scouts BSA, Sea Scouts,
Venturing

Food trucks
Potties

Promote via TV, unit COs
Tie in with Fall school recruiting
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